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Alternate
Opening Slide

The Communication Center goals are 

to create a centralize area on the 

Sponsor Center where sponsors and 

advisors can easily find updates and 

personalized information they need to 

act on or be aware of for their 

retirement plans. To create this, a 

design sprint was instituted where a 

resulting prototype showed favorable 

results when tested, noting its 

preferred placement to be at the 

bottom of the Sponsor Center home 

page. However, this feature was 

paused due to M&A activity.

Executive Summary

Effectively communicate important information to Sponsor Admins, 

C-Suite, and Advisors to increase market share and improve 

operational efficiency.
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Problem
Customers asked for a quick and easy way to get 

to applications they need without having to dig 

around the site for it. A centralized location, 

customized for each authenticated user, that 

helps denote what quick actions are needed and 

other helpful applications that assists with their 

current role.
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Discover



Scope + Constraints
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Scope

❖ Actionable alerts for important daily functions, 

such as payroll and reporting

❖ Goal Setting

❖ FAQ’s section

❖ To Do’s that are assignable to others

❖ A “What’s New” section

❖ News - from Pru and ability to add ones own

❖ Events – from Pru and ability to add ones own

Constraints

❖ Technology challenges

❖ M&A activity

❖ Funding

❖ Staffing

Discover
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Target Audience + Persona

1. Plan Administrators

2. C-Suite Executives

3. Advisors
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Define



Remote Design Sprint
(Scaled to 2 Days)
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Create

Lightening Demo’s Sketch + Vote

Storyboard

Prototype



Process: User Testing
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❖ All sections of Communication 

Center was seen as valuable 

for day-to-day work needs

❖ Less than half of responders 

would customize their website 

experience if given a chance

❖ Just a bit over half of 

responders would add their 

own events in the “Events” 

section

❖ The bottom of the homepage is 

where responders is the 

preferred placement for the  

Communication Center

Results

Refine
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Outcomes 

Learnings

❖ Ability to customize experiences on websites are not well utilized

❖ Though all sections of the Communication Center was deemed 

valuable, a “Center” for them needs further investigation

Next Steps

M&A activity, identified as a risk during the Design Sprint sessions, 

has been realized with Empower Retirement acquisition of Prudential 

Retirement. The project is now paused but readily available should 

Empower like to proceed with this project.
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Appendix
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Team: Design Sprinters
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User Testing Questions
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Mural Whiteboard


